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Transnational project meeting

InCrea+ project
INclusive CREAtivity through Educational Artmaking

Project Number: 2020-1-LT01-KA227-SCH-094736

FIRST DAY:
Date: 315t March 2022
Time: From 9:00 to 16:00

Host organization: Kauno Juozo Gru$o meno gimnazija

Address: KTU Santaka Valley - K. BarSausko 59, LT-51423 Kaunas

- Welcome to participants (KIGAG)
9:00 9:15 - Review and adoption of the agenda (all partners)
-Practical information (KJIGAG)

101: InCrea+ Methodological Material
- brief summary of 101 — first version (UNIPD)

9:15 11:15 102: InCrea+ Curriculum
- brief summary of 102 schedule (KJIGAG)
- 10 min presentation of the training with teachers and CCS workers (experiences, impressions,
challenges, etc.) (all partners)

11:15 11:30 Coffee break

102: InCrea+ Curriculum
- Presentation of 102 — testing phase templates (Meraki)
1130 12:30 ° Next activities for 102 (KIGAG)

103: InCrea+ OER platform

- Presentation of the platform’s general structure (KIGAG)

12:30 13:30 Lunch break

103: InCrea+ OER platform
- Presentation of platform’s content proposal (KJGAG)

13:45 1500 Discussion about proposed platform’s contents (all partners)
- Division of the work and next activities (KJGAG and all partners)
-Updates: dissemination and exploitation activities (KJIGAG)

15:00 15:45

- Presentation of Yearly Exploitation Report (Trakai PPT)
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15:45 16:00 Worapping-up decisions taken (KJIGAG)

19:00 // Social Dinner

SECOND DAY:
Date: 1%t April, 2022
Time: From 9:00 to 14:30

Host organization: Kauno Juozo Gru$o meno gimnazija

Address: Sarkuvos g. 30, 48169 Kaunas, Lithuania

9:00 9:30 Impact+ table https://www.erasmusplus.org.uk/impact-and-evaluation (KJIGAG)

9:30  10:00 Risk management plan (KIGAG)

-Main findings of 1% progress evaluation questionnaire (CUBU)
10:00 10:30
- Next activities (2" evaluation questionnaire & Yearly Evaluation Report) (CUBU)

-Interim best practice dissemination report template (KJIGAG)
10:30 11:00
- Presentation of eTwinning space (KJGAG)

11:00 11:15 Coffee break

- Meeting evaluation (all partners)
11:15 12:30 - Certificate of attendance

- Final discussion

12:30 13:30 Lunch break

13:30 14:30 Project Management Team meeting. If needed personal consultation can be done with each partner.
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